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FOREWORD

Instal |l ati on managenent is a conpl ex business ranging fromdaily
facilities maintenance and energency services to | ong range

pl anni ng for construction and encroachnent control. In our
Headquarters rol e of providing the Conmandant's centralized
direction and oversight for installation managenent, it is our
responsibility to provide you resources and tools to help you
ensure our bases and stations are equi pped to be the "launch

pl atforns"™ for our operating forces.

You are in the business of providing the quality facilities and
excel l ent services that directly inpact the readi ness, rel evance
and capabilities of Marines and Sailors conmtted in harm s way.
These facilities and services cannot be separated from our conbat
forces. They are the elenents of the Marine Corps installations
fromwhich we project our forces.

Your chal l enges are diverse, conplex and expanding. The

i ncreasi ng cost of doing business conpetes with your role as
resource nanager, environmental steward and nei ghbor to the
surroundi ng conmunities. But above all, you retain the
commtnment to provide a quality environment in which our Marine
famlies live, work, and train.

| am providing this reference to help you neet your "city
manager” challenges. | amconfident it will help address many of
your daily and long range facilities and services issues.

DOl

E. B. HAILSTON
Bri gadi er General, U S. Marine Corps
Assi stant Deputy Chief of Staff for
Installations and Logistics (Facilities)
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| NTRODUCTI ON

The intent of this guide is to provide you with a quick reference
on matters relating to installation management. It should assi st
you in:

determ ning your |local funding authority or limtations;

addressing facilities and services issues;

i dentifying appropriate organi zati onal channels; and

eval uating installation managenent effectiveness.

A brief sunmary is provided by functional area highlighting the
key points. Included is a list of potential questions you m ght
use when visiting the various facilities and services organi za-
tions on your installation to "see how things are going."






COMVAND AND FUNCTI ONS

As commandi ng general (CG /comrandi ng officer (CO, you are
responsi bl e for the adequacy and condition of all facilities and
rel ated supporting services. A staff organization has been
proposed to effectively manage and advi se on installation
matters. The organization and titles vary anong activities
because of |ocal preferences. The nost conmon title of the staff
officer directly responsible for managenent of facilities
prograns is the Director of Facilities or the Assistant Chief of
Staff, Facilities Managenent. In sone instances the functions
are under an Assistant Chief of Staff, G4. Transportation, food
service, and garrison property are nost often under the Assistant
Chief of Staff, Logistics.

MCO P11000. 16 refers (see Chart i). The responsibilities of the
Director of Facilities are normally as foll ows:

Facilities Planning and Programm ng

Real Estate and Inventory

Real Property Maintenance Activities (Some subfunctions
(e.qg., fire protection) may be under another staff agency)

Bachel or Housi ng

Fam |y Housi ng

Nat ural Resources

Ener gy Conservation

Environnmental Quality

NOTI ONAL ORGANI ZATI ONAL DI AGRAM

Assistant Chief of Staff
Faclilities Management
Public Works Maintenance Housing
Department Department Department
Natural Resources/ Fire
Environmental Affairs Department

Chart 1



The supporting staff to acconplish these functions varies with
size and | ocal desires of the activity comander but the
organi zation i ncludes a manager and personnel for:

Facilities planning, programm ng, inventory, and

engi neering

Facilities maintenance, utility operation, fire prevention
and control, and supporting services.

Nat ural resources and environnental managenent.

Housi ng managenent

Addi tional technical assistance is available fromthe Naval
Facilities Engi neering Command ( NAVFAC) engi neering field
divisions (EFD), usually referred to as EFD s. The EFD s that
support the Marine Corps major activities are as foll ows:

EFD Locati on Servi ci ng
Nort hern Di vi si on Phi | adel phi a, Mari ne Corps Support
Pennsyl vani a Activity,
Kansas City,
M ssouri; First
Mari ne Cor ps

District, Garden
City, New York

Atlantic Division Norfol k, Virginia Marine Corps Air
Station, Cherry
Point, North
Carolina; Marine
Cor ps Base, Canp
Lej eune, North

Carolina
Chesapeake Divi sion Washi ngton, DC Mari ne Corps Conbat
(Engi neering Field Devel opnment Comrand,
Activity) Quantico, Virginia

(see note 1);
Headquarters
Battal i on, Henderson
Hal I, Arlington,
Virginia; and Marine
Barracks, 8th & I,
Washi ngton, DC



EFD Locati on

Sout hern D vi si on Char | est on, South
Carolina

Sout hwest Di vi si on San Di ego,
California

Servi ci ng

Marine Corps Recruit
Depot, Eastern
Recruiting Region,
Parris Island,

Sout h Caroli na;
Marine Corps Air
Station, Beaufort,
Sout h Caroli na;

Mari ne Cor ps

Logi stics Base,

Al bany, Georgia; and
Mar For Res, 4th Mar
Division/Aircraft

W ng, New Ol eans,
Loui si ana

Mari ne Corps Base
Canp Pendl et on,
California; Muntain
Warfare Training
Center, Bridgeport,
California; Marine
Corps Recruit Depot/
Western Recruiting
Regi on, San D ego,
California; Marine
Corps Air Station,
Canp Pendl et on,
California; Marine
Corps Air Station,

El Toro, California,;
Mari ne Cor ps

Logi stics Base,

Bar st ow, California;
Marine Corps Air

G ound Conbat Center,
Twent yni ne Pal s,
California; Marine
Corps Air Station,
Yurma, Arizona; Marine
Corps Air Station,
Tustin, California;
Naval Air Station,
Marine Corps Air
Station, Mranar,
California



EFD Locati on Servi ci ng

Pacific D vision Honol ul u, Hawai i Al'l Marine Corps
bases, Pacific
(except Fire Marsha
Servi ces which are

provi ded by
Cl NCPACFLT)
The preceding EFD s will respond to any type of facilities
engi neering problemand to sone nmanagenent problens. 1In the
event the expertise or manpower is not available within the EFD
they will undertake the work by contract (see note 2).
NOTES: 1. Fire Marshal Service is provided by Atlantic
Di vision and Pest Control Service by Northern
Di vi si on.

2. Substantial |ead-tinme should be provided.
Anticipate 90 to 120 days at a mninmumto
obtain a contract.



CONSTRUCTI ON PLANNI NG AND PROGRAMM NG

From conception to beneficial occupancy of a new facility usually
requires 4 to 5 years. This cannot normally be acconplished in
one tour of duty.

New facilities are conceived and obtai ned per the provisions of
MCO P11000.12. The basis for facilities devel opnent is a naster
pl an devel oped for the activity by the I ocal EFD or by contract.
The master plan is a general use strategy showi ng the | and and
facility uses by area. It includes a capital inprovenents plan
show ng pl anned construction and an ultinmate | and use pl an.

Rel ated factors to be considered in planning are | and use
conpatibility, National Environmental Policy Act (NEPA), the Air
Instal |l ation Conpati ble Use Zone (Al CUZ), encroachnent, and
Coastal Zone Pl anning. The master plan is updated on a 6-year
cycle and is approved by the Commandant of the Marine Corps (CM)
(LF).

PLANNI NG

Each planning cycle starts with the publication of the Facilities
Support Requirenments (FSR) Pl anning Docunent. The dynanic
docunent provi des base conmanders and FMF conmmand el enent
commanders with detailed |ists of projected base | oading, tasks,
new equi pnent, and units for each activity. Your facility

pl anni ng staff translates the base | oading data of the FSR into
basic facility requirenents (BFR). The requirenents are |isted
by category code on Form NAVMC 10915 (BFR Item Det erm nati on
Sheet). A conplete set of Form NAVMC 10915 constitutes total
facility requirenments in overall itens (e.g., so many square feet
of war ehouse, admi nistration, classroom etc., required to
provide for the unit's personnel and equi pnent shown in the FSR)
Knowi ng what your needs are, the next step is to apply avail able
assets; i.e., the information contained within the Navy Facility
Assets Data Base (NFADB) (Form NAVMC 10651) agai nst these needs.
The NFADB is available fromthe Facilities Systenms Ofice
(FACSO), Port Hueneme, California. Changes to the NFADB are
derived fromthe changes to property records which you send to
FACSO or input directly if your activity has on-line access to
FACSO. Wth the know edge of needs and the assets to apply

agai nst these needs, the activity commander formulates a plan to
construct new facilities, convert excess facilities to elimnate
deficiencies, or to dispose of excess facilities. This plan is
tabul ated by category code on Facilities Planning Docunents
(FPD). FPD s are the basis for the devel opment of projects and
are generated automatically at FACSO Planning data is direct

i nput by your activity through on-1line access. Projects funded
by Mlitary Construction, Navy (MCON), nonappropriated fund
(NAF), Operations and Mi ntenance, Marine Corps (O&WC), Fam |y



Housi ng, Navy and Marine Corps (FHN&MC), etc., are listed on
the Summary for Correction of Facility Deficiencies (form NAVMC
10956). For urgent and unforeseeable facility requirenents;

rel ocatable facilities my be approved by the CMC for up to

3 years pendi ng permanent construction conpletion.

PROGRAMM NG

Construction programmi ng instructions are provided biennially by
the Mlitary Construction Planning and Progranm ng Gui dance
Letter which is an adjunct to MCO P11000.12. This letter
requests that you reconmend and prioritize a 6-year construction
program at your activity and identify any other construction
requi renents at your activity. The current 6-year programis

i ncluded as part of this guidance letter and should be used as a
framework for devel oping a new 6-year program |In addition to
your prioritized program backup programm ng docunents (such as
DD1391's and environnental docunentation) are al so requested.
The EFD (di scussed bel ow) can assist in the preparation of backup
progranmm ng docunentation on a cost reinbursabl e basis.

After recei pt of your project docunentation and recomrendati ons
your activity is invited to present the first 2 years of the
revised 6-year programto the Mlitary Construction Pl anning and
Eval uation G oup (MICon PEG. The M I Con PEG consists of
representatives of the HQVMC Staff froml &L, ASL, P& MRA and
CG MCCDC (T&E). Based on your priority recommendati ons, and
proj ect docunentation, the M| Con PEG prioritizes, then merges
all Marine Corps construction requirenments and reconmends a total
programthat is reviewed and approved through the HQMC Program
bj ective Menorandum (POM budgeti ng process.

Execution of the MI Con programis acconplished by the Departnent
of the Navy (DON) construction agent NAVFAC (Naval Facilities
Engi neeri ng Cormand), who del egates this authority to the EFD.
The managenent of the construction contract is, in turn,

del egated to a |l ocal resident officer in charge of construction
(ROCC). The ROCC, who reports to the EFD conmander, is on site
to properly adm nister all construction contracts, including
those that you generate at your activity.

Urgent construction requirenents that cost between $300, 000 and
$1.5M ($3M for projects that correct life, health, or safety
threats) and cannot wait for the regular M| Con program nay be
devel oped and processed as unspecified mnor construction (UM
projects. A UMC project, per Title 10 of the U S. Code, nust be
pronpted by one of the foll ow ng situations:

New primary m ssion

Unexpected gromh in existing primary m ssions.
Hazard to life and property

Regul atory or statutory requirenents.




« Unexpected new itens of major equi prment

« Unexpected | oss of, or severe reduction in, supporting
utility sources or Systens that will jeopardize the
ability to continue performance of (the activity's)
primary m ssion.

CONSTRUCTI ON PLANNI NG AND PROGRAMM NG QUESTI ONS
1. Do we have a CMC approved Master Pl an?

2. Has the Master Plan been updated in the last 6 years? |If
not, is an update required?

3. Do we forward to HQMC BFR s (basic facility requirenent)
after receipt of the FSR every January and whenever a revision to
the BFR s i s needed?

4. |Is a new FPD requested from FACSO whenever the presently held
one has been changed by construction, denolition, or changes in
bui | di ng use?

5. Are we using local EFD assets for engineering help in the
devel opnment of projects and facility planning? Are they
responsi ve?

6. Do we ensure that only m nor changes, those that do not

i npact on |land use or general base devel opnent, are being nmade to
the Master Plan locally?

7. What is the status of MI Con projects not under construction?
Are facilities studies with econom c and environnental anal yses
conplete and up to date?

8. What M| Con projects do we currently have under construction?

9. Have we reviewed and updated the FSR to refl ect the nost
current personnel strength and equi pnent changes?

10. Have these changes been forwarded to the CMC (LFL)?

11. Is the FSR used by the planning staff as a working docunent
intheir facilities planning functions?

12. Are we using relocatable facilities? If so, what is the
status of their replacenent with pernmanent construction?

13. Have potential environnental inpacts been considered and
docunent ed?



PAGE LEFT | NTENTI ONALLY BLANK

10



REAL ESTATE AND | NVENTORY

REAL ESTATE

Wth very few exceptions, real estate actions involving a party
outside the Mari ne Corps are executed by NAVFAC t hrough the EFD
having responsibility for a particul ar geographical area. As
there are many different kinds of acquisition, disposal, and
outgrant actions stemm ng froma w de variety of authorities and
requiring diverse approval |evels, you should consult with CMC
(LFL) whenever a real estate action is anticipated. Real estate
activities are covered in MCO P11000.14 and NAVFAC P-73, Real
Estate Procedural Manual .

Except for those real estate actions nandated by the preceding
authorities, all real estate actions require your approval. The
techni cal services that the EFD furnishes to acconplish rea
estate actions can only be effective if based on conplete

know edge of the needs, objectives, and conditions of the
activity. Hence, all acconplishnments in this area depend upon
cooperation of you, the CMC, and the EFD

Sonme real estate issues nmay require |legal review, which can be
obtained fromthe respective Marine Corps regional counsel
offices: Eastern Area Counsel Ofice (EACO, Canp Lejeune and
Western Area Counsel Ofice (WACO, Canp Pendl eton.

ENCROACHMENT

As an activity comrander, you nust be constantly aware that
Marine Corps interests do not end at the activity fence |ine.
Proposed | and use actions initiated by the civilian conmunity,
county, State, and other Federal agencies can greatly affect the
base; e.g., residential/comercial/industrial devel opnent,
transportation, construction, recreational devel opnent, aircraft
transportation systenms, environnmental, and natural resources
conservation |l aws can encroach upon an activity's ability to
carry out its mssion. Early detection of potential encroachnent
and careful assessnent of likely inpacts are essential.

Accordi ngly, the Conmandant has inplenented two initiatives to
identify and contain inconpatible |and use around our bases.
First, the East and West Coast Ceneral Oficer Regional Review
Boards neets to review and correlate individual m ssion

requi renents to ensure no conflicts exist, and to identify and
anal yze potenti al encroachnment issues that arise in the |ocal
conmuni ti es.

Second, you nust effectively nmanage an Encroachnment Control

Program as described in MCO 11011.22. The success of this
programrequires a productive working relationship with |ocal

11



officials; i.e., a two-way interchange of information on | and use
i ssues.

Anot her, al though seemingly harm ess policy, is our practice to
outgrant land which is not currently being used by the Marine
Corps but is not excess to our needs. |If the outgrantee is an
influential party, such as a civil or religious organi zation and
their use has been | ong-standing, it can be very difficult or
politically inpossible to revoke their use of base property.
Accordi ngly, you nust obtain HQVC approval prior to nmaking a
commtnment to provide real property interests to individuals or
entities outside the Departnent of Defense (DoD) (excluding
short-termlicenses and pernmts of one-year or |ess duration).

GSA REAL PROPERTY UTI LI ZATI ON SURVEY

By Executive Order, the General Services Admnistration (GSA), on
a continuing basis, conducts surveys of real property hol dings of
executive agencies to identify properties which are not used, are
under-used, or are not being put to their opti numuse. Wen GSA
conducts such a survey, it often concludes, nmerely on the basis
of a prelimnary review or scouting report, that there is
insufficient utilization of land or facilities. To correct
erroneous eval uations, GSA teans should be thoroughly briefed on
t he command mi ssion, mission and training requirenents, and
property nmanagenent and utilization. This education can nmarkedly
i ncrease the probability of retaining needed |and. Techni cal
assistance in preparing for these surveys is available fromthe
CMC (LFL). In any event, HQMC should be notified i mediately
upon notice from GSA of such a survey. The CMC (LFL) will assist
the activity in preparing for a GSA survey and al so send a
representative to participate in the on-site survey.

If the CMC (LFL) cannot overturn GSA s reconmendation for

di sposal action, you should consider that the Marine Corps could
| ose all authority over such land. You should further consider
that the Marine Corps will continue to fund and provide for

mai nt enance and security of the property for at least 12 to

15 nonths after the property reported excess to GSA has been
accepted by that agency. After that tinme, the funding

requi renent may be accepted by GSA

I NVENTORY

Two very inportant functions concerning real estate are

mai nt enance of current and accurate sumary maps of the

| andhol di ngs of the activity and a current and accurate real
property inventory.

The inventory is maintai ned by NAVFAC t hr ough FACSO at Port
Huenenme, California. Data for the inventory is naintained by the

12



activity or forwarded directly to the FACSO as changes occur. At
intervals, nechanized printouts are provided to all activities.
The responsibility for developing the inventory at the activity

| evel is normally assigned to the engineering staff and the
conptroller

Annual |y, shortly after the close of a fiscal year, the activity
is provided copi es of NAVFAC P-164 which lists all class | (Iland)
and Il (facilities) property at the activity as of the prior

30 Septenber. The inventory will provide nuch useful data

such as the category code, facility type, year acquired or
constructed, cost to Governnent, current plant value, area

di rensi ons, and the property record nunber.

REAL ESTATE AND | NVENTORY QUESTI ONS
Is the Land Utilization Plan current?

1.

2. Can the Land Uilization Plan be defended if an Executive
Order 12512 Survey is conducted at this base?
3.
4.

Does the base have an effective Encroachnent Control Progranf

Coul d the mission of our activity be fulfilled at other
Mar i ne Cor ps/ Gover nnent - owned | and?

5. WII the outgranting of land or buildings affect future
pl ans?

6. Are all present uses of |and and/or buildings by individuals,
corporations, etc., and other Federal agencies covered by a real
est ate agreenent ?

7. What are these agreenents and |icenses?

8. Does a Request for Acquisition of Land address environnental
i npact s?

9. Has a conm tnent been made for use or disposal of Mrine
Corps property which may not be consistent with existing | aws?

10. Have HQMC and the EFD been i nforned concerning al
transactions dealing with real estate?

11. WII the acquisition or disposal under consideration affect
any historical site?

12. What is the estinmated degree of accuracy of the Real
Property Inventory? How can it be inproved?

13. Do we get good response fromthe EFD for updati ng NAVFAC
P- 1647

13



14. Does our activity have a standi ng procedure for updating the
i nventory?

15. Do we have as-built plans for all facilities and utility
systens?

14



REAL PROPERTY MAI NTENANCE ACTI VI TI ES ( RPMA)
AND SPECI AL PROGRAMS

The RPMA's are the functions that nust be perfornmed to maintain
and operate our bases. They include the follow ng three
cat egori es:

Mai nt enance, repair, and mnor construction of real
property.

Pur chase, production, distribution, and operation of
utilities.

O her engi neering services (installation managenent
services, solid waste collection, disposal and recycling,
custodi al services, fire prevention and suppression, and
t echni cal engi neering)

MAI NTENANCE AND REPAI R

The Mai ntenance and Repair (MRP) program begins with
identification of what needs to be fixed and the recurring

mai nt enance that needs to be done on a routine basis to keep the
facilities operating. Fully funding recurring naintenance is the
key to the long term operational readi ness of your facilities.

Recurring mai ntenance includes inspecting and patching roofs,

| ubricating machi nery, sealing pavenents, changing filters,
exterior painting, etc. It is this work that allows us to ensure
our facilities reach their full economc life at the | owest

possi ble cost. Unfortunately, recurring nmaintenance is often
deferred because the inpact is not imediate. You probably have
urgent repairs that need to be done, sonme of which are affecting
m ssion operations. |If you check, you will find rmany of these
repairs coul d have been avoi ded by adequate recurring

mai nt enance.

For exanple, roofs with a small anount of yearly inspection and
repair, will last 15 to 20 years. But, if this yearly

mai nt enance is ignored, the sanme roofs will only last 8 to 10
years. This al nost doubles the cost of keeping the roofs on your
bui | di ngs.

| nspections are done by your mai ntenance office. They either
performthe inspections in-house or contract themout. This

i nspection provides one of the key inputs to your annual work

pl an and | ong range nai ntenance plan. The annual work plan

i ncl udes what work should be perfornmed in the current year if MRP
was fully funded. The I ong range nai ntenance plan covers
unconstrai ned MRP requirenents for the next 5 years.

15



The annual work plan readily converts into a fiscally constrained
annual work program when the funding is known and MRP require-
ments are prioritized.

The work that remains to be done fromthe annual work plan
because of |ack of funding becones the Backl og of Mi ntenance and
Repair (BMAR). This backlog is the result of several factors:

The effectiveness of your inspection program
The resources you had avail abl e.
The commitnent to fully funding routine maintenance.

It is extrenely inportant that all of your valid mai ntenance and
repair requirenents are identified and reported in your Annual
Wrk Pl an, Long Range Mai ntenance Pl an, and BMAR reports.

The BMAR reports, in particular, nmust provide an accurate
portrayal of all the maintenance and repair work you shoul d have
al ready acconplished but could not because of a |ack of

resour ces.

The reason the BMAR reports are so inportant is that HQUC, Ofice
of the Secretary of Defense (OSD), Secretary of the Navy (SecNav)
and Congress all use BMAR as a yardstick to neasure the condition
of our installations and as the basis for naking resource
procurenent and all ocation deci sions.

It mght be helpful to think of BMAR as an iceberg, with reported
deficienci es above the water |ine, and undetected, unreported
needs bel ow the surface. Your goal should be to ensure that al
reported needs are valid, and that you have an absol ute m ni num
nunber of undetected/ unreported requirenents. Qher facilities
mai nt enance and repair matters you should be aware of are:

Your activity BMAR Report is due to Headquarters by
10 Cctober of each year. The report is updated annually.

O the MRP funds provided in the financial ceilings, a
goal of a maxi mum of 6 percent is established for locally
approved m nor construction projects.

Additional details on the maintenance and repair program
are contained in MCO P11000. 7 and MCO P11000. 5.

Contract Advertisenent Forecast: Two tines a year, 15 March and
15 Septenber, your command sends a prioritized |ist of projects
to the CMC (LFF). This list lets HQMC know whi ch of your
approved projects will be ready to execute in the next 6 to

9 nont hs.

16



These lists are our prinmary tool for selecting projects for
execution. Conmand priority plays a heavy role in HOMC s
sel ecti on.

REAL PROPERTY MAI NTENANCE/ FAM LY HOUSI NG SYSTEM ( RPM FHS)
RPM FHS i s a nanagenent information system designed to provide
the RPM and fam |y housing activities automation required for
ef fecti ve managenent of their organizations. RPMFHS is a class
| B standard system The system provi des the foll ow ng
capabilities:

RPM

Recei ve, track, and cl ose out service work;
Recei ve, estimate, track, and schedul e work requests;
Maintain detailed facilities histories;
Aut omat e the BMAR and Wbrk Pl an/ Prograns;
Monitor contracts and projects;
Aut omat e supply and inventory accounti ng.
Fam |y Housi ng
Aut omat e housing waiting lists;
Aut omat e schedul i ng of housing units;
Aut omat e housi ng i nspecti ons;
Track customer status and char ges;
Aut omat e of f-base housing referral services.
Gener al
Provide | ocal report generation capabilities.
SUPPLY SUPPORT FOR FACI LI TI ES MAI NTENANCE
Ef fective supply and material support are crucial to efficient
i n-house facilities maintenance (FM operations. To achieve this
ef ficiency of operations, FMneeds to function in an environnent

simlar to the one in which the private business sector operates.

Your facilities nmaintenance officer (FMD should consider the
foll ow ng source for obtaining required supplies and materials in

17



the nost effective conbination of price, quality, and
responsi veness:

Standard supply Systens operated by the activity Direct
Support Stock Control Center (DSSC), to include Navy versions
handl ed by the Naval Supply System Conmand (NAVSUP) and the GSA
Cust oner Supply Center.

Property Disposal O fices operated by the Defense
Reutilization and Marketing O fice (DRMO.

Open purchase through neans of Indefinite Delivery/ Quantity
Type Contracts (1 D/ QrC), Blanket Purchase Agreenents (BPA), and
I ndi vi dual Requi sitions.

The FMO needs to establish a close working relationship with your
pur chasi ng and contracting officer (P& O to obtain ID QIC s and
BPA's; and if designated, an ordering officer will place calls
against IDQIC s and BPA's. Managenent responsibilities for FM
mat erial and supply support are outlined in MCO PIl OQOQ. 7,
chapter 7.

REAL PROPERTY MAI NTENANCE ACTI VI TI ES QUESTI ONS
1. Wat is the status of the I ong range naintenance plan?

2. Wiat control inspection work is done by contract; should it
be nore or |ess?

3. What is the facilities naintenance departnment personnel
ceiling?

4. Do you have any personnel ceiling problens?
5. Are there any key positions unfilled?

6. Have all facilities been inspected according to your Control
| nspection Progran? |If not, why?

7. Wat is the annual budget for FM? Wat is the activity
mai nt enance of real property target?

8. \What reinbursable custoners do you have? Wat is the order
or magni tude for maintenance and repair for reinbursable
custoners?

9. Are there delays in getting work requests acconplished?

10. What is the backlog of work for shops?

11. Howis the priority of work established?

18



12. What is the BMAR? Is it increasing?

13. Have all outstanding inspection deficiencies been included
in the BMAR Report and identified on the Projects Plan?

14. Am| participating in the BMAR Report and Projects Plan and
m nor construction project selection by setting conmand
priorities?

15. |Is obtaining supplies or materials a probl en?

16. Has the FMO been del egated authority on source of supply to
be used to best fulfill FM needs?

17. Has the P& CO instituted | D QIC and BPA contracts to support
FM? Have FM material s support people been designated as ordering
officers to place calls against IDQIC s and BPA s?

18. What kind of preventive and cyclic maintenance prograns do
we have?

19. How is energency service (ES) work handl ed? Wat is the
current backl og?

20. Are engineered performance standards (EPS) used to neasure
wor k performance? How closely are standards net?

21. |Is the percent of the maintenance budget spent on
alterations and mi nor construction within the ceiling authorized

by HQWC?

22. If activity has tenants, are host-tenant agreenents and

i nterservice support agreenments (I SA) avail able and periodically
revi ewed for updating?

23. Are custoners satisfied with the service? Are they kept
advi sed on status of their requests?

24. \Wat training prograns do we have for our FM peopl e?

25. Do we have an apprentice training progranf

26. Do we have a union contract?

27. Have there been any grievances recently? Pending problens?

28. \What are the overhead costs in the FM Departnment? Can they
be reduced?

29 Are shop spaces, tools, and equi pnrent adequate? Are shop
tools, equipnent, and left over nmaterials properly accounted for?
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30. Are additional nmintenance and operating funds and personnel
requi renents being put in our budget for newy constructed
facilities?

31. Do we have a Facility Denolition Progranf

32. Does the activity have a Self-Help Program using | ocal
mlitary and dependent personnel to acconplish real property
mai nt enance, repair, equipnent installation, and new m nor
construction work?

33. Are qualified representatives fromfacilities nmaintenance
provided to lend technical and professional assistance to
per sonnel engaged in self-help work?

34. Has a local directive been published containing Self-Help
Program i nformation such as: instruction encouraging tenant
comander sl participation; types of work eligible; and the system
for requesting, approving, and nonitoring projects?

35. Does the activity have established procedures to identify
Sel f-Hel p Program costs?

36. Does the activity participate in the Silver Hanmer Self-Help
Awar d Pr ogranf?

CENTRALLY MANAGED FACI LI TI ES PRQJIECTS PROGRAMS

The Centrally Managed Facilities Projects Programis adm nistered
by HQMC. The major repair (M2) and mnor construction (R 2)

proj ects funded and acconplished under this program have costs
whi ch exceed the activity conmander's approval authority. Mbst
of the projects in the program are acconplished by contract.

The programis devel oped fromthe najor repair deficiencies
identified on the fiscally unconstrai ned BVMAR Reports and
Projects Plan submtted annually by your activity to the CMC
(LFF) by 10 Cctober and the Annual Listing of Mnor Construction
Projects also submtted annually by 10 October. The deficiencies
are surveyed on site by HQVC representatives and are scored
against a series of criteria including |local command priorities.
The scores are used to prioritize each project in relation to
simlar projects across the Marine Corps.

Based on a projection of available resources, the CMC (LFF)

sel ects the highest priority projects. You are then notified of

those projects so you may begin this engineering and desi gn work

to produce the plans and specifications to acconplish the work by
contract. For those projects which have plans and specification

conpleted, HQMC will, if resources are avail able, authorize
advertising and provide funds for the work to be acconpli shed.
The large factor in deciding which projects will be funded is the
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priority you place on the contract advertisenent forecast
submitted to HQMC i n Sept enber and March

For large, conplex, high interest projects, you nay be required
to submt plans and specifications for HQMC revi ew before
authority to advertise is granted. (for exanple: whole building
rehabilitation of adm nistration facilities)

Fol | owi ng contract award, projects nmay require changes to the
wor k due to unforeseen site conditions, design errors, design
om ssions, or other reasons. You are authorized to approve and
fund changes within an established contingency provided by HQVC
for each project. The contingency varies for each project but
wi |l not exceed 15 percent of the contract price. Current or
prior year appropriations are used to fund changes, as required.

Near the end of each fiscal year, HQWVC authorizes a group of
projects to be advertised that can be awarded either in the
current or next fiscal year. W call this our "straddle"
program By "straddling" tw fiscal years, the Marine Corps
ensures obligation of all available current year O%VMC resources
and positions itself for early obligation of a portion of its
foll ow ng year O%VMC resources toward high priority MRP

requi renents.

Specific policy, procedure, and gui dance on the M2/ R2 projects
program are contai ned in MCO P11000. 5.

FACI LI TI ES PRQJECTS QUESTI ONS

1. Wiat projects are currently included in the facilities
proj ects progranf?

2. Can any prior year unfunded projects be del eted?
3. \What projects are under design for the next 2 years?

4. How many projects having plans and specifications are
avai l abl e for year-end fundi ng?

5. Are project submttals in sufficient detail w th draw ngs,
phot ographs, etc., to express scope and justifications?

6. Wiat is the usual tinefranme from HQMC survey of the project
to time of acconplishnent?

7. Do we have a good rapport with the EFD?

8. Do we solicit EFD help on technical natters? Statutory and
regul atory nmatters?

9. Who is the HQUC contact for approval /funding of projects?
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10. When was the last tinme you nmade personal contact with the

HQMC cont act ?

11. \Were are the bottlenecks in executing the progranf

12. Do we have an internal systemfor devel oping, preparing, and
submitting projects?

13. Can we inprove our projects progranf?

14. What is the "dollar limt" of ny authority for m nor
construction?

15. How long after receiving HQMC authority to advertise, is the
project actually advertised and awar ded?

FACI LI TI ES MAI NTENANCE AND REPAI R
The following is a chart show ng del egati ons of authority for
mai nt enance, repair, and construction work financed from O&VMC
resources at nmajor Marine Corps shore activities:

APPROVAL AUTHORITY

Type work
Amount to Amount
Activity Cdr HQMC
($) ($)
Repairl/ -0- 300,001
to to
300,000 3,000,000
(M-1) (M-2)
Construction2/ -0- 100,001
to to
3/ 100,000 300,000 g/
(R~1) (R-2)

1/ |If the cost exceeds $300,000 and 50 percent replacenent
val ue, the SecNav's approval is required

2/ Above $300, 000 refer to construction planning and
progranm ng section of this Guide, and MCO P1l| 000. 12.

3/ Total R-| expenditures per fiscal year is targeted at

6 percent of the mai ntenance and repair and m nor
construction funds provided (6 percent MRP)

22



4/  Supervision, Inspection, and Overhead (SIOH) cost of
8 percent. Actual contract for construction cannot
exceed $276, 000.

UTI LI TI ES MANAGEMENT AND ENERGY CONSERVATI ON

The overall objective of utilities managenent is to procure,
produce, deliver and maintain the utilities needed to neet

m ssion requirenents with mnimumwaste at the | owest possible
|ife-cycle cost and in an environnent that provi des adequate

| evel s of confort. The basic directive is MCO PI'1000.9, Real
Property Facilities Manual, Volume VI, Energy and Utilities
Managenent .

Mandat es for energy and water conservation have been established
by | egislation and Executive Order. These include reducing the
energy use rate in facilities by 20 percent by FY 2000, and by
30 percent by FY 2005, conpared to FY 1985, identifying (through
conprehensive audits) and inplementing all life-cycle cost
effective (payback in 10 years or |ess) energy and water
conservation projects by 2005, and using life-cycle cost anal ysis
procedures to justify all equi pnent and project selections. You
shoul d have an active, aggressive energy and water conservation
program that focuses on increasing personnel awareness and on
identifying and inplenmenting projects. Annual award prograns
recogni ze out standi ng conservati on achi evenents. The SECNAV
Energy Conservation Award includes a nonetary award. The Federal
Energy Efficiency and Water Conservati on Awards are conmendati on
awar ds.

Planning is an essential elenent of successful utilities nanage-
ment. The Utilities Master Plan is a part of the installation
Master Plan and generally addresses utility needs in terns of
nmeeting mssion goals. The Long-Range Utilities and Energy Pl an
is a b-year plan, updated annually, that covers all facets of
utilities supply and delivery, conservation, budgeting,
procurenent, production, operation, maintenance, repair,

over haul, training, construction, and studies and assessnents.

The utilities engineer is the focal point for utilities
managenment. Ideally, you should also have a full tinme energy
conservation manager. The Energy Policy Act of 1992 (P.L.

102- 486) requires energy managers be proficient in six specific
areas. The Utilities Conservation and Apprai sal Board (UCAB)
acts in an advisory capacity to the installation conmander on
utilities. It is also responsible for planning and pursuing a
progressive conservation program The UCAB is made up of key
representatives of the installation managenent departnents, major
tenants, and other offices as appropriate. The utilities

engi neer should be a nenber of the UCAB. Engineering Field
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Division (EFD) utilities personnel should attend UCAB neeti ngs.
Utility procurenent contracts are generally negotiated and
awar ded by your servicing EFD. The UCAB should review utility
contracts on a regular basis to ensure the nost cost-effective
rate schedul e i s being used.

Est abl i shing and executing a conprehensive nai ntenance programis
essential to ensure safe, reliable, and efficient utilities
operations. The inspection program should include the follow ng
el enents: control inspections, preventive maintenance

i nspections, cyclic nmaintenance inspections, operator

i nspections, and special surveys, audits and assessnents.
Requirenents identified in these inspections are programred in

t he annual and long-range utilities plans. Most of the

i nspection work is conducted in-house. Qher sources such as the
EFD, the Naval Facilities Engineering Services Center (NFESC),
the local public utility, and contractors may be used to neet
speci al requirenents.

Several funding prograns are avail able for studies, construction,
mai nt enance, and repair work related to energy and utilities
syst ens:

1. Energy and Utilities Inprovenment Program (EU P). This
program funds studi es, surveys, and assessnents to identify cost-
effective energy and water conservation projects, training
related to energy conservati on nanagenent and utilities
operations, and purchase of energy audit equipnment and utilities
managenent software. It also funds contract devel opnent support
for special contracts such as Shared Energy Savings. Fund
source: Marine Corps Q&M (P-1).

2. Facilities Projects Program This programfunds najor repair
and m nor construction projects. Energy and utility projects are
a subset of the total centrally managed program Fund source:
Marine Corps O&M (M 2/ R-2).

3. Mlitary Construction Program This program funds new
construction over $300,000. Fund source: M LCON, Navy.

4. Energy Conservation Investnent Program (ECIP). This DoD
program funds M LCON scope construction in existing buildings
that saves energy and/or noney. It is progranmed separately from
ot her M LCON prograns through the CMC (LFF). Fund source:

M LCON, Defense Agenci es.

5. Federal Energy Managenent Program (FEMP). A DoD programthat
funds energy conservation retrofit projects that qualify as
repair and minor construction projects. Programed through the
CMC (LFF). Fund source: O8%M Defense Agenci es.
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fi nanci ng arrangenent for obtaining energy efficiency inprove-
ments in facilities. Contracts are long-term up to 25 years,
Wi th an energy services conpany who pays all up-front

6. Energy Savings Performance Contracts. This is an alternative

costs. In exchange, the contractor receives a share of the cost
savings resulting fromthe inprovenents. Fund source: Initial
capital -- contractor provided. Contractor conpensated from

share of the savings fromO&M utilities funds over negoti ated
contract term

Utilities and Energy Reports are required to nonitor achi evenent
toward conservation goals, for managenent assessnent of operating
performance and for budgeti ng purposes. Defense Uility and
Energy Reports (DUERS) (fornmerly referred to as DEIS I1) are
forwarded nonthly by each installation to NFESC to report energy
cost, consunption, and facility data. NFESC publishes a
quarterly Energy Audit Report (EAR) using the DUERS data. The
EAR details progress toward the mandated energy use rate
reduction. Progress is reported annually to Congress. The
annual Uilities Cost Analysis Report (UCAR) (NAVCOVWPT Form 2127)
shows all costs of utilities and fuels used; quantities of
production, purchase, distribution and sales; and the
cost/quantity rates of utilities. It is used to establish the
Activity Rate that reinbursable custoners pay for utilities, as
the primary utility budget analysis tool and for cal cul ating
figures of nmerit (performance indicators).

A Uilities Metering Program shoul d be considered for accurately
measuring utilities consunption. Validation of the estinates of
energy savings made during project devel opnent is required for
conservation projects funded by DoD. Meters at reinbursable
cust oner boundaries aide in establishing billing amunts.

Security of utility systems and supply is essential for

mai nt ai ni ng m ssion readi ness and shoul d be addressed in your
Energy/Utilities Vulnerability and Conti ngency Plans. Plans for
potential energencies and inpacts, including shortages or

cut backs required by suppliers in high use periods (| oad

sheddi ng), shoul d be incl uded.

UTI LI TIES MANAGEMENT AND ENERGY CONSERVATI ON QUESTI ONS

1. Is the facilities organization staffed with a utilities
engi neer to manage the installation utilities prograns?

2. |s energy conservation assigned to one individual as a ful
time duty and does the individual have the training required by
the Energy Policy Act of 1992? Are nomnations submtted for
recognition in award prograns?

25



3. WII the existing utility Systens neet the projected demand
and environnmental requirenents for the next 5 years? Have
corrective actions been initiated to address deficiencies?

4. Has the UCAB been established by installation order and is it
functi oni ng?

5. Have utility procurenment contracts been reviewed within the
| ast 3 years? Are nore favorable rate options avail abl e?

6. Wiat is the inpact of electric demand charges on the electric
utility bill? 1Is a |oad managenent plan in place to control peak
demand?

7. Are inspection progranms in place to identify mintenance and
repair needs and to devel op data to support conservation
proj ects?

8. \What projects have been conpleted in the past 2 years and
what projects are under devel opnent that take advant age of
fundi ng sources available? Are utility projects reviewed by the
utilities engi neer and energy manager as appropriate during early
and final design stages?

9. Are nonthly DUERS and annual UCAR reports prepared and
forwarded? What progress has been made toward t he energy use
rate reduction goals? |Is the UCAR being used to nanage the
installation utilities budget and support the POW?

10. Is nmetering in place or planned to validate conservation
savi ngs and hel p manage custoner utility billing?

11. Are energy/utility vulnerability and contingency plans in
pl ace?

FI RE, RESCUE, AND EMERGENCY SERVI CES PROGRAMS

Policy and staffing criteria are contained in MCO P11000. 11, Real
Property Facilities Manual, volunme VIII and other Marine Corps
Orders in the 11320 series.

The Marine Corps has two major fire protection program areas:

Fire Protection Engineering Projects Program corrects
identified fire safety deficiencies in Marine Corps facilities.
MCO P11000.5 descri bes the annual project submttal, on-site
review, and fundi ng process. Program enphasis is placed on life
safety projects, snoke detectors and sprinkler systenms. NAVFAC
EFD s inspect activity buildings and identify, estimte, and
report on observed fire discrepancies.
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Fire Prevention and Emergency Services Program consists of
the fire prevention, education, suppression and rescue services.
Command support is key in several areas:

Fire departnent review of plans for new and renovat ed

facilities;

Correcting fire safety conditions identified during

i nspecti ons;

Mai nt enance of resources to provide services
Additionally, fire departnments provide emergency nedical "first
responder™" services and handl e hazardous material s emergenci es.
Fire departnents are headed by a fire chief and organi zed into
fire operations, fire prevention, fire comrunication, training
and adm nistration.

HOMC, DC/S & (LFF-1) provides technical assistance, devel ops
policies, and manages the overall program (except crash/fire/
rescue services managed under the Deputy Chief of Staff for
Avi ati on (ASL-45)).
Naval Facilities Engineering Comrand provi des technical
assi stance, conducts surveys and ensures code conpliance in
facilities design. NAVFAC al so conducts fire marshal inspections
of fire departnents and investigates all major fires.
Maj or Requi renents (per MO P11000. 11)

Full fire departnment staffing at all tines.

Fire and enmergency incident reports submtted to Naval Safety
Center.

Fire investigations for all serious fires.

Ef fective use of fire departnent resources for conplete
ener gency response capability.

Fire protection projects submtted to correct discrepancies.
Fire marshal inspections done every 2 years.
Timely correction of fire inspection discrepancies.
Fire protection engineering surveys every 5 years.
FI RE PROTECTI ON PREVENTI ON QUESTI ONS

1. Are fire inspections discrepancies corrected on tinme?
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2. Is the fire departnent included in pre-construction/plans
reviews for new construction and najor renovations?

3. Is an effective public fire education programin place?
RECYCLI NG PROGRAM

Oversight responsibility for the Marine Corps recycling program
is adm nistered by HQUC (LFF-1). The programdirectives and

gui dance are contained in MCO P5090.2, Environmental Conpliance
and Protection Manual and requires that all Marine Corps
activities inplenent source separation for recycling and
establish a Qualified Recycling Program (QRP)

Purpose. QRP' s are established to:

Comply with Federal, State, and |local environnmental |aws and
regulations. |If there is a conflict between regul atory
requi renents, the nore stringent requirenents prevail.

Avoi d excessive costs for disposal of solid waste by other
nmeans.

| mprove operational efficiency by the reuse of readily
avai | abl e resources.

bt ai n proceeds fromrecycl able material sales.

A QRP consists of a base order/instruction and a specifically
desi gnat ed DRMO (property disposal) account nunber. Your
installation instruction will include the designation of a QRP
Manager. Generally, this person is fromthe departnent
responsi bl e for the nanagenent of waste nmaterial such as
Facilities Engineering/Public Wrks. Mrale, Wlfare, and
Recreation (MAR) nmay al so serve in this capacity. Your

installation, will only begin to receive 100 percent of the
proceeds derived fromthe sale of recycled material upon
establi shment of a QRP. Proceeds will be used to

rei nburse all expenses to include enpl oyee sal aries and
i nprovenments to the recycling program such as equi pnent
pur chases.

Requi renents. Public Law 97-214 stipul ates that:

- Up to 50 percent of the proceeds, after expenses, nay be
used at the installation for pollution abatenent, energy
conservation, and occupational safety and health activities
within the specific limts prescribed for use of O&MC funds.

- The remai ni ng bal ance may be transferred to your
nonappropri ated MAR activities of the installation as defined in
exi sting DON regul ati ons.
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- I f the balance available to you at the end of any fiscal
year is in excess of $2M the anobunt of the excess shall go to
the Treasury as m scel | aneous receipts.

Procedures. Wen you "sell"” recycled materials, those funds are
deposited into your recycling account at HQC (RF). To use those
funds, the Recycling Planning Board (which is designated on your
base order/instruction and is conprised of various key base
representatives) convenes to determ ne the desired and

perm ssible distribution of a portion of all of the funds
accrued. You then submt a request for the funding desired with
a breakdown of the planned expenditures to HQVC (LFF-1). Upon
review to ensure public | aw requirenents have been net, HQVC
(LFF-1) will notify HOMC (RF) to allocate the appropriate

f undi ng.

RECYCLI NG QUESTI ONS
Is there a designated Recycling Program Manager ?

s the programrun by Facilities or MAR?

What kind of industrial and residential materials are we

1
2
3. Do we have our own landfill or do we have off-base di sposal ?
4
recycling?

5. Are there other types of recycling that we shoul d be
instituting?

6. Wiat kind of response are we getting fromthe base
partici pants and the comunity?

7. How nmuch noney is this program saving us (reduced di sposal
costs and extended landfill |ife expectancy)?

8. How nmuch have we reduced (by weight) the anount of naterials
bei ng di sposed?

9. Are we neking noney? How nuch?
10. What kind of expenditures have we had thus far?
11. How nuch noney do we currently have in our account?

12. Wiere do we want to be with this programin the short-term
and | ong-ternf

13. Are we subnmitting the Solid Waste Annual Report (SWAR) to
NFESC?
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UNACCOVPANI ED PERSONNEL HOUSI NG ( UPH)

General Managenent. It is the policy of DoD and the Marine Corps
that UPH accommopdati ons neet the basic physiol ogical and
psychol ogi cal needs, and provi de the space, privacy, and
furnishings required for confortable living. It is the CMC s
intent that the quality of life for Marines living in BEQ s be

i nproved t hrough better managenment and nore enlightened policies.
First-rate living quarters is a priority. The Marine Corps has
four specific UEPH goals: (1) Elimnate the current inventory of
i nadequat e Bachel or Quarters; (2) Elimnate the backl og of

mai nt enance and repair for Bachel or Quarters; (3) Obtain nmaxi num
utilization of adequate Bachel or Quarters; (4) Inprove the

qual ity of Bachel or Quarters furnishings.

I nventory and Uilization Data. The base is required to submt
the UPH I nventory and Utilization Data (DD Form 2085) quarterly.
This data shows the activity's inventory (roons are neasured in
90 nsf increnents) and how the roons are being utilized. It also
provi des ot her suppl enental data regarding off-base billeting of
unacconpani ed personnel and geographi c bachel ors aboard the
activity.

Per sonnel Support Equi prent (PSE). A mininmm all owance of PSE
for UEPH and UOPH has been established and is to be provided for
al | unacconpani ed personnel housing. These all owances shall be
used during requirenments determnation in the initial outfitting
for newy constructed UEPH UOPH, and for the replacenent/
augnentation of furniture in existing UPHs. @uidance for the
procurenent, nmanagenent and control of PSE is provided in

MCO P10150. I .

Transient Billeting. The transient mssion is for the tenporary
billeting of tenporary additional duty (TAD) personnel. It is
supported primarily with appropriated noney and suppl enented with
nonappropri ated funds (NAF) fromthe billeting fund. This

m ssion has no relationship with MAR hostess houses or any ot her
MAR managed | odging. NAF' s nust be reinvested in transient
billeting activities. Policy and guidance is provided in

MCO PI | 000. 22.

UNACCOVPANI ED PERSONNEL HOUSI NG ( UPH) QUESTI ONS
1. 1Is there a designated UPH nanager?

2. Are we organi zed to manage and assign UPH? Are changes
needed?

3. For how many UPH quarters do we have assi gnnent
responsi bility?
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4. \Wiat is the capacity of UPH based upon the m ni mrum st andards
of acceptability?

5. What is the nmaxi num capacity of UPH at m ni mum heal th
criteria

(i.e., 72 net square feet per recruit/90 net square feet for
per manent personnel)?

6. Wiat UPH support is available in the private conmunity?

7. Do unacconpani ed personnel receive services fromthe housing
referral office in |ocating off-based housi ng?

8. Are the m ninum all owances for personnel support equi pnent
provi ded for UPH (officer and enlisted)?

9. Are routine and energency mai ntenance requests answered in a
timely manner?

10. Is a self-help maintenance programin effect that includes
unacconpani ed personnel ?

11. Can any inprovenents be made to the self-hel p progranf
12. Are unacconpani ed personnel using the self-help facility?
13. Is vandalisma problemin UPH?

14. \What are we doing to encourage occupants of UPH to conserve
ener gy/ resour ces?

15. What are we doing to encourage UPH occupants to properly
care for the quarters?

16. How many conplaints are received per nonth about UPH? What
is the nature of the conplaints? What corrective action is taken
on conpl aints received?

17. Has the UPH Inventory and Utilization Data Report been
filled out accurately and forwarded to the CMC (LFF-3) on a
quarterly basis?

18. Have you provided a quality of life in the barracks to
mnimze the disparity between the bachelor and married Marine?

19. Are we using the Wol e Room Concept/ DoD Packaged Room
Programto order PSE?

Bl LLETI NG FUND AND TRANSI ENT BI LLETI NG QUESTI ONS

1. How many sets of quarters are used for transient billeting?
(CMC goal for adequate transient quarters is 75 percent)
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2. Do we have VIP/distingui shed guest quarters?

3. How nmuch do we charge for transient quarters? (Rate per
gui delines in MCO P11000.22, so that billeting fund does not
operate at a |o0ss.)

4. Do we accept the Anmerican Express credit card? (CG s
deci si on).

5. Who manages the nonappropriated billeting fund? (Cannot be
the Conptroller MCO Pl 1 OO0 22, paragraph 2507.3.)

6. How many enpl oyees, working in transient billeting, are paid
Wi th nonappropriated billeting funds?

7. Are transient billeting fund budgets briefed and approved by

the activity commander? Have copies of 2d Qr and year end
budgets been forwarded to the CMC (LFF-3) for information?
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FAM LY HOUSI NG

General Managenent. It is the Marine Corps desire to provide the
necessary support for the nost inportant "Quality of Life" issue,
the living conditions of our Marines and their famlies. It is

DoD policy that "Excellent facilities and services shall be
provided for all mlitary nmenbers, their famlies, and eligible
civilians...Fam |y housing facilities shall be operated and

mai ntai ned to a standard that protects the facilities from
deterioration and provi des conformabl e places for our people to
live." and "...Mlitary fam |y housing anenities and services
shoul d reflect contenporary United States |iving standards for
simlar categories of housing."

The Marine Corps has six specific goals for famly housing: (
mai ntain, repair and nodernize our current housing inventory;
mai ntain, repair and nodernize our housing infrastructure; (3)
el imnate environnmental hazards; (4) elimnate our deficit; (5)
bui | d housing support facilities to enhance quality of life
(i.e., conmunity centers, welcone centers, housing offices,

sel f-hel p, warehouses, recreational facilities, etc.); and (6)
i nprove housing referral services.

1)
(2)

Requi renents Survey. Fam |y Housing requirenents are revi ewed
annual ly by a market analysis directed by HOQMC for those
activities in the 5-year construction program However, you may
request a famly housing market analysis anytinme you feel an

anal ysis would help justify a need. The housing problemis
considered as an area, not nerely an on-base, problem Mich of
the basic data for the fam |y housing nmarket analysis is also
used in the annual bachel or housing requirenments estimte;

t herefore, both docunments should be coordinated at your activity.

Private Housing. DoD, DON, and CMC directives require that
primary reliance be placed on the use of private housing in the
comunity to nmeet the needs of mlitary famlies. Your housing
referral service (HRS) or a joint/coordinated housing referral
service, where necessary, is established to help mlitary
famlies locate private rental housing. This systemis effective
only if mlitary personnel report to the housing referral office
on arrival in the area, as required.

Housi ng Assignnment. The instruction covering the designation of
quarters, eligibility for housing assignnment, and utilization of
mlitary housing is covered by MCO P11000.22. OCMC (LFF) approves
t he designation of conmandi ng officer quarters and general

of ficer quarters (GOQ .

G0Q Congressional limtations for each GOQ is $25,000 for

mai nt enance and repair per year; operation costs are not capped.
G0Q s with nmaintenance and repair projects exceeding this
limtation nust be approved in the President's budget. Those
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that are approved by Congress, nust be executed in the year of
approval. The congressional |anguage prohibits out-of-cycle
requests except in case of energency or safety-rel ated
situations. The DC's |&L has been del egated the authority to
establish and adjust spending limtations when the |linmtations
are within the congressional mandated threshold of $25, 000 for
mai nt enance and repair. The DC/s |&L has established the

mai nt enance and repair limtations at $20,000 per year for those
G0Q s which do not anticipate exceedi ng the congressional
limtation. Each GOQ occupant shoul d be aware of the
Congressional limtation, and all the costs associated with
operation and nmai ntenance of their quarters.

Fundi ng Support. Fam |y housing funds are authorized and
appropri ated by Congress through the Fam |y Housi ng Navy and
Marine Corps (FHN&MC) appropriation. Both the Congress and DoD
have i nposed a nunber of controls governing the utilization of
famly housing funds. For exanple, FHN&MC O&M funds cannot be
used for any purpose other than the operation, maintenance,
repair, incidental inprovenent, and |easing of fam |y housing.
Conversely, plant property, and activity OG&WC funds cannot be
used to operate or maintain famly housing. Famly housing funds
must be used to maintain commopn areas when such conmobn areas are
i ncluded on the fam |y housing plant account. Qher restrictions
are specified in pertinent DoD, NAVCOWT, and CMC directives.

Approval Limtations. Current approval |evels:

Cost Approval Submitted
Category Limitations Authority By
1. O&M incidental
improvement
(R-1 Projects)
Any one unit $0-2000/unit; Act Cmdr Act Cmdr
within a $0-150,000/
fiscal year project
$2,001- HQMC Act Cmdr
$150,000-
300,000/proj
2. Annual improve- (See note 1.) HQMC HQOMC
ment (R-2 $0-$50,000/unit;
Projects) $500K/project
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3. Repairs

Cost per Up to $12,000/ Act Cmdr Act Cmdzx
unit in any unit;
12-month $0-300,000/
period project
$12,001-15,000/ HOMC Act Cmd:x
unit;
$300,001-3M/
project
Over $15,000/ Congress CMC
unit
Over$3M/Project ASN (I&E) CMC
4. Furnishings
Special allowance $3,500 initial CcMC CMC
items for special issue
command positions $400 maintenance,
repair, replace-
ment in 1 year
5. Demolition None; all must be 0SD CcMC
submitted for
approval
NOTES: 1. Programmed on annual basis using CMC priority.

Sel ected projects approved by OSD for |egislative
consi deration and authorization as a program
Separate line-item congressional approval required
for all inprovenents projects exceedi ng $50, 000/ unit
or $1M project. SecNav approval required on projects
of $500K or nore. No local authority.
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FAM LY HOUSI NG QUESTI ONS

1. Wwo is the HOMC poi nt of contact for housing? Do they work
wWith us regularly?

2. How are we organi zed to manage and assign quarters? 1Is this
satisfactory? Any changes needed?

3. For how many quarters do we have assignment responsibility?
What are our waiting |ists by rank and grade?

VWhat is the community support housing situation?

L

Are there sufficient housing assets in the private community
for the activity to house all of our married personnel? |If not,
what is being done to alleviate this condition?

7. Do our people get any assistance in |ocating off-base
housi ng?

8. How effective is this Housing Referral Service (HRS)
operati on?

9. Has all on-base housing been inspected in the past year for
mai nt enance and repair deficiencies?

10. How do BAQ and vari abl e housing all owance (VHA) conpare with
| ocal rental rates?

11. Do we have a |ong range mai ntenance plan for housing?

12. What are the limtations on use of FHN&MC O&M funds for
mai nt enance, repair, and inprovenents?

13. What adjustnents can | nake?
14. How large is our BMAR on housi ng?
15. Do we have adequate personnel for quarters support?

16. Do we have a conpl ete inspection and |ong range plan for
i nprovenent s?

17. \What are our funding problens, if any?

18. \What active or proposed requirenments/projects for
i nprovenents or repairs to quarters do we have?

19. \What approval authority has been del egated to ne?

20. \What are the approval |evels at HQMC and above?
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21. \Wat are we doing to stinulate occupant interest and
responsibilities for mnor repairs and grounds upkeep?

22. \WWat are we doing to encourage housing occupants to conserve
energy/ natural resources?

23. How nmany congressionals do we receive during the year on
famly housing? Wat is the nature of conplaints?

24. How can we better informor satisfy occupants to reduce
conpl ai nts?

25. Are G0OQ s expenses within the CMC approved ceiling?

26. |Is the occupant aware of the congressional limtations

i nposed upon GOQ s?

27. Do GOQ quarterly reports reflect all incurred costs for the
peri od?

28. Are G0Q quarterly cost reports reviewed and signed by the
occupant ?

29. |Is the occupant of a GOQ involved in the | ong range
mai nt enance pl anning of the quarters?

30. Is the occupant of a GOQ informed prior to a request for
funds for his quarters?
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NATURAL RESOURCES

As a commander of a Marine Corps activity you are responsible for
devel opi ng and i npl enmenti ng a conprehensive programfor the
managenent of all the natural resources controlled by the
activity. The programis to be developed in harnmony with the
mlitary |land use requirenments of the activity, and neither
shoul d be nmutual ly exclusive of the other. The programis
normal |y managed by a natural resources and environnmental affairs
of ficer assigned to your staff.

The Natural Resources Managenent Programincludes the follow ng
as appropri ate:

Land Use Pl anni ng

Forest Managenent

Fish and Wldlife Enhancenent

Soi |l and Water Conservation

Agricul tural Qutleasing

Qut door Recreational Use of Natural Resources

Protection of Endangered and Threat ened Species
Program requi renents are contained in MCO P5090. 2, Environnent al
Conmpl i ance and Protection Manual. The basic docunent for the
programis the Integrated Natural Resources Managenent Pl an which
is developed locally with the assistance of cooperating Federal
and State conservation agenci es.

NATURAL RESOURCES QUESTI ONS

1. Has a natural resources and environmental affairs office been
est abl i shed?

2. Do we thoroughly consider natural resources in assessing the
i npact of actions on the environnent, and is the natural
resources staff consulted in perform ng the assessnent?

3. Have we assigned responsibility for coordinating provisions
of the Endangered Species Act with Federal, State, and | ocal
aut horities?

4. |Is our Integrated Natural Resources Managenent Pl an conplete

and current? Has the activity executed a cooperative plan with
appropriate federal and state agencies?
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5. Is the plan systematically integrated with mlitary and
overall activity plans?

6. Are all tenant conmands and | ocal conservation interests
aware of the program and actively contributing to its
i npl enentation? Are there any conflicting interests?

7. Are we identifying and supporting programrequirenents and
actual ly acconplishing planned work?

8. Have we established regulations to control the harvest of
fish and gane per Federal and State hunting, fishing, and
trappi ng regul ati ons?

9. Do we participate in the Secretary of Defense Natural
Resour ces Conservati on Awards Progranf
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ENVI RONVENTAL QUALI TY

ENVI RONVENTAL MANAGEMENT.  Your activity is subject to al
applicabl e Federal, State, and | ocal substantive (e.g., effluent
limtations) and procedural (e.g., permts) environnmental
regul ations. These regulations formthe basis for the operation
of facilities to control pollution fromsources such as:

Water pollution control: sewage and industrial waste water
treatnment plants, wash racks, stormmater runoff, and boiler
bl ow down.

Air pollution control: heating plants, incinerators,
vehicles, fuel handling facilities, degreasing equipnment, and
painting facilities.

Solid waste control: landfills, hazardous waste generation
and storage sites, and resource recovery operations.

Pest control: mxing and storage facilities, pesticide use
and di sposal .

Failure to conply with these requirenments can subj ect comuanders
to civil and/or crimnal liabilities and can result in issuance
of cease and desist orders, civil suits, and adverse publicity.
Projects within your O&MMC mi nor construction authority threshold
to correct environnmental deficiencies can be funded |ocally.
Those projects above the local authority thresholds will conpete
for limted centrally managed resources. Pollution abatenent
projects of MCON scope nust now conpete with all other MCON
requirenents. It is essential for the command to submt these
projects with sufficient priority to assure funding. Priorities
shoul d bal ance m ssion requirenents and regul atory pressures you
may face. Facilities projects gui dance on environnental
managenent projects is found in MCO Pl 1 O0Q 5, MCO P5090.2, and
MCO P1I OOQ. 12. Environnmental project information is contained in
COVMPTRAK, a database used by the CMC (LFL) and installations to
track project and conpliance information. The U.S. Mrine Corps
Commander's Guide to Environnmental Conpliance and Protection is
al so a conprehensive reference on environnental managenent.

Environnental Planning. The National Environmental Policy Act
(NEPA), through the President's Council on Environmental Quality
(CEQ, requires the assessnent of all proposed actions for
environnmental inmpact. MCO P5090.2 requires you to have an
environnmental quality/inpact review board to assist the comrander
in determning the significance of this inpact. |If the proposed
action is not categorically excluded, you nust prepare an

envi ronnment al assessnment (EA). The conclusion (finding) of the
EA may be the requirenment for an Environnental |npact Statenent
(EI'S) for release to the Environnmental Protection Agency and the
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public, or formal public issuance of a Finding of No Significant
| mpact (FONSI).

Hazar dous Waste Managenent. Environnmental contam nation caused
by i nadequately di sposed of hazardous wastes (HW has raised
public concern and led to increased regulatory control.
Substantial liabilities, both civil and crimnal, are possible if
HWare inproperly managed. The cost for hazardous waste disposal
is rapidly increasing as regul ati ons becone nore stringent and
choi ces for acceptabl e di sposal nethods decrease Proper

di sposal will becone an increasingly inportant part of your
operating budget. Activities should institute proactive efforts
to mnimze hazardous waste generation. A two-phased approach to
HW managenent includes a programto track currently generated HW
using a mani fest systemand a programto assess possible

envi ronnment al contam nati on caused by previous waste di sposal
practices. This program called the installation restoration
program i ncl udes an eval uation of your activity's past disposal
practices, identification of possible disposal sites, an
assessnment of contam nant mgration, and the devel opnent of
corrective projects where contam nation is discovered. The DRMO
and the NAVFAC EFD play key roles in these prograns.

ENVI RONVENTAL QUALI TY QUESTI ONS
1. Wat is our conpliance status?
2. |s adequate support being provided by the NAVFAC EFD?

3. \Who are the nenbers of the Environnental |npact Revi ew Board
and how often do they neet?

4. \What enforcenent actions have we received?
5. \What enforcenent actions are outstandi ng?

6. Wiat is being done to resolve outstandi ng enforcenent
actions?

7. Do we currently have any Conpliance Agreenents or Consent
Orders?

8. Howis our working relationship with the regul atory agenci es?

9. Have NEPA requirenents been addressed and docunented for
proposed actions?

10. Have mtigation nmeasures been carried out?

11. When was our |ast Environnmental Conpliance Eval uation (ECE)
performed? By whon?
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12. What deficiencies were found?

13. Do we have a plan of action and m | estones devel oped for
deficiencies?

14. What is being done to correct those deficiencies?
15. What is the status of our permts?
16. |s COWTRAK bei ng used?

QUESTI ONS FOR YOUR PUBLI C WORKS OFFI CER

1. Wat construction and repair projects are planned or in
progress to address environnental deficiencies?

2. Are these projects being coordinated with the environnental
coordinator and facilities naintenance officer?

3. Has the proper docunentation for each project been provided
to CMC (LFL/LFF) and the supporting EFD?
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FOOD SERVI CE AND SUBSI STENCE

The food service program objectives are based upon Departnent of
Def ense Directive (DODD) 1338. 10, Departnent of Defense Food
Servi ce Program These objectives are:

a. Ensure the efficient and effective use of personnel,
materials, and financial resources while providing the highest
standards of food service.

b. Provide standard nethods, techniques, and procedures in
food service operations and an auditabl e accounting system

c. Provide continuous training for food service personnel in
all phases of food service operations. The individual training
standards (I TS) systemfor food service Cccupational Field 33
(officer and enlisted) and subsistence MIlitary Qccupati onal
Specialty (MOXS) 3381 (Food Service Specialist) are contained in
MCO 1510.72 |ITS s ensure that all Marines who have the same job
are provided a common base of performance oriented training.

Facilities. As the installation conmander you shoul d ensure that
Mari nes aboard your installation are provided with food which is
of good quality, sufficient quantity, and well prepared.
Messhal | s provide Marine Corps enlisted personnel who are

aut hori zed Subsistence in Kind (SIK) with whol esone, nutritional
nmeal s using the Basic Daily Food Al owance (BDFA). Messhalls
will be designed to assure the | atest state-of-the-art equi pnent,
a pleasant environnent with decor consistent with that found in
first-class commercial cafeterias and fast food restaurants.

Criteria and Standards. Basic allowance for subsistence (BAS) is
an amount of noney, prescribed and limted by law, which is paid
to mlitary nenbers in |ieu of subsistence at Governnent expense.
BAS falls into three categories: BAS when SIK is not avail abl e;
comut ed rati ons when a CGovernnent nmesshall is avail abl e but

perm ssion to subsist separately has been granted; and BAS when
assigned to duty under emergency conditions where no Gover nment
messhall is available. Enlisted Marines are entitled to rations
for each day on active duty, except when they are authorized BAS
or per dieminstead of subsistence.

Surcharge/ Neal Rate. The surcharge/neal rate is a nonetary
anount charged officers, civilians, and certain enlisted nenbers
who eat in appropriated fund nmesshalls. Such rates are
established at a level sufficient to provide rei nbursenent of
operating expenses and food costs to the appropriations

concer ned.

Fiscal. The O&WMC subsi stence appropriation covers all SIK
costs. SIKis an entitlenent provided to all active duty
enl i sted personnel who do not receive BAS (Title 10 USC 6081

(a))-
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Funds provided under this category are to be used specifically
for procurenent of food itens in support of the general ness,
flight nmeals, packaged operational rations, and fuel bar trioxane
used to heat the neals ready-to-eat (MRE). Financi al
responsibility for the food service systens is vested in the

i nstal |l ati ons commander by the Marine Corps Manual , paragraph
4301, and MCO P10110.14. This responsibility cannot be del egated
to a subordi nate commuander

Food Managenent Teans. Food managenent teans render assistance
to the installation commanders in raising the quality of food
servi ce, achieving econony, and increasing effectiveness of the
food service program

Civilian Contract Feeding. Civilian contractor enployees should
acconplish all food service attendant tasks, except at |ocations
where civilians are not avail able and during exercises or
contingency operations. Wen a strike or other contractor work
st oppage occurs w thout warning, you may determ ne that assigning
mlitary personnel as nessnen, cashiers, and verifiers are
required to support the activity m ssion.

Vet eri nary Medical Support. Under your direction, the U S. Arny
Veterinary Service is responsible for conducting food inspections
of subsi stence supplies procured by Marine Corps appropriated and
nonappropri ated fund activities.
Mari ne Corps Food Managenent Information System (MCFMS). The
use of MCFM S is mandatory at all Marine Corps nesshalls, to
include full contract facilities. MIFMS training nust be
established at the food service |level to ensure personnel are
able to operate the system conpletely and properly.

FOOD SERVI CE QUESTI ONS

1. Wat value was received fromthe |ast visit by the Food
Servi ce Managenent Teanf?

2. Wat is the current status of the civilian nmess contract?
3. How accurate have subsi stence budget forecasts been?

4. Have we, the conmmand, fallen within the established financi al
paranmeters on the Subsistence Operational Analysis Report (SCOAR)?

5. Does the local master menu conply with Marine Corps nutrition
st andar ds?

6. Do we have a fast food/take-out service?

7. What is our SIK attendance rate?
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8. \Who was the recent chef of the quarter?
9. Do we possess a | ong-range equi pnent repl acenent plan?
10 Are patron surveys used to solicit custoner recomendati ons?

11. Do using units have representation on the nmenu pl anning
boar d?

12. \What are the actual per-neal costs by nesshall? (Per-nea
costs are arrived at by capturing all annual costs, (i.e.,
nmesshal | attendant contracts, mlitary and civilian cooks wages,
equi pnent, utilities, repair and nmai ntenance of facility) and
dividing by the total annual neals served.)

13. Do we have a long range plan for the maintenance/ upgrade of
our nesshalls and nesshal |l equi pnent?
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GARRI SON PROPERTY

The garrison property program nmanages all Governnment persona
property used to support the operations of Marine Corps
installation and tenant activities. Fleet Marine Force (FM)
depl oyabl e equi pnent assigned to or in the possession of
operating forces and noved with the unit when it rotates or
deploys is not classified or reported as garrison property.

For accounting purposes, garrison property is categorized as
either plant or minor property. Itens with a unit cost greater
t han $50, 000 are plant property. Itens with a unit cost |ess

t han $50, 000 are minor property.

Per sonnel Support Equi prent (PSE). PSE provides for cyclic

repl acenent of furniture, furnishings and equi pnment for existing
bachel or quarters (BQ, nesshalls (furniture and furnishings
only), and offices. Facilities nmust be furnished to achieve the
m ni nrum st andar ds of adequacy using the all owances established
for BEQ BOQ of fices. The Departnent of the Navy's repl acenent
goal is 7 years. The PSE Annual Inventory Report is due to the
CMC (LFS) by 15 Septenber of each year. This report is used to
formul ate the annual PSE O&MMC al | ocation plan for each activity
as well as justifications throughout the entire budget cycle to
i nclude the POM

Food Preparation and Serving Equi pnrent (FPSE). The FPSE program
provi des naj or equi pnent support for messhalls at CONUS and
overseas installations. FPSE refers to all major equipnment used
in nmesshall galleys, serving and dining areas, and food service
schools. Procure expendable itens not defined as FPSE (utensils,
| i nens, dishes, and paper products) with |ocal O&M funds. FPSE
funds are allocated based on the requirenents each activity
submts for each budget year.

Messhall Facility Inprovenent Program (MFIP). The MFIP is
designed to inprove the utility and appearance of nesshalls

t hroughout the Marine Corps. The program eval uates nesshalls on
a 5- to 6-year rotation basis to deternmine MFIP requirenents.
MFI P projects include funding for mnor construction or repair,
expense and i nvestnent equi pnment, a decor package, and
installation costs. Submt projects annually to the CMC

(LFS/ LFF).

Col | ateral Equipnent in Mlitary Construction (CE MCON). CE MCON
is the initial outfitting of furniture, furnishings, and

equi pnent for a project generated through new construction or
expansion of a facility. Projects perfornmed in conjunction with
M LCON, UMC
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or JFIP result in a change in facility function, operation, or an
i mprovenent in physical condition. Your Facilities Branch or
Division will submt, for each project, the CE MCON requirenents
on a separate NAVFAC-4-11010/32, along with the DD Form 1391, to
the CMC (LFL) with a copy to the CMC (LFS) and the appropriation
sponsor for other equipnent, as required. After the initial

subm ssion, you will forward the updated CE MCON | ist to the CMC
(LFS) with a copy to the appropriation sponsor for any other

equi pnent .

War ehouse Equi pnent. Policy for procurenment of warehouse
equi pnment to support Warehouse Moderni zation projects is in
MCO 4450. 10 and NAVSUP PUB 529. Submit project requirenents
annually to the CMC (LFS).

GARRI SON PROPERTY QUESTI ONS
1. Are we participating in the MIP?
2. |s our garrison property identified with barcoded | abel s?
3. Has PSE in BEQ BOQ been upgraded on a cyclic basis (7- to
10-years)?
4. Does PSE in offices conply with the table of allowance for
i ndi vi dual s?
5. Do we have a PSE refurbishnment plan?

6. Does our FPSE budget include state-of-the-art and repl acenent
equi pnent ?

7. Have all nesshalls been upgraded through the MFIP in the past
7 years?

8. Have all equi pnent requirenents been included in the CE MCON
i sts (NAVFAC-4-110I0/32)7

9. Have all CE MCON requirenments been identified to the correct
appropriation sponsor? (e.g., general purpose PSE and equi pnent

LFS; automated data processing equi pnment (ADPE) - CCTAR, security
equi pnent - PCS; etc.)

10. Have all our warehouses been nobderni zed with state-of-
the-art storage and packagi ng equi pnent ?

11. Has repl acenent of obsol ete plant account investnent itens

been budgeted for in the Command Support Equi pnent (CSE) PMC
budget ?
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GARRI SON MBI LE EQUI PMENT

Garri son Mobile Equi pment (GVE). GVE is used to performin-
garrison services, transportation and nai ntenance functions at
Marine Corps Installations. It consists of passenger and cargo
vehi cl es, materials handling and engi neer equi pnent, and rail way
rolling stock. GVE is comrercially avail abl e equi pmrent and is
not intended for tactical use.

GVE QUESTI ONS

1. Has a single GVE fl eet manager been assigned for the
operation and mai nt enance of GWE?

2. Have GVE utilization goals been established in terns of a
productive index, such as mles driven and hours operated that
will allow for effective use of equi pnent and validation of

al | owances?

3. Have perm ssible operating distances (POD) been established
for GVE and is POD included in the unit's GQVE SOP?
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TRAFFI C MANAGEMENT

Traffic Managenent Ofice (TMJ). The TMOis responsible for
maki ng arrangenents and preparing necessary docunentation to nove
Mari ne Corps personnel and material. They use the appropriate
node of transportation including rail, truck, air, ocean,

i nternodal (containers), and small package express conpani es.

For outbound freight, the TMO arranges conmmerci al transportation,
prepares shi pnment docunentation, and | oads shipnents on carrier's
equi pnent. For inbound freight, the TMO receives and visually

i nspects for transportation damages, assenbles, and distributes
mat eri al consigned to you. The TMO receives and processes
applications for nmovenent of househol d goods, provides for
tenporary and nontenporary storage, and nmakes arrangenents for
del i very, pickup, and packi ng of household goods for all eligible
personnel requesting assistance. The TMO provi des passenger
transportation services to mlitary and civilian personnel. The
TMO is responsible to ensure that the personnel and material are
noved in the nost efficient and econom cal manner. The TMO al so
provi des transportation and traffic managenent technical advisory
services, does traffic studies and anal yses, and supports carrier
negotiations in securing new or advantageous rates, routes, and
services. The TMO executes entitlenment authorized by order
witing activities/other conpetent authority per the JFTR JTR
TMO s can interpret entitlenment but they do not provide
entitlement.

The typical TMO provides the follow ng functions:

Frei ght
Arrange transportation, docunent and coordi nate | oadi ng
out bound material, including hazardous material, via
appropriate node of transportation.
bt ai n service from USTRANSCOM s Transportati on Conponent
Commands (TCC S); i.e., Air Mbility Cormand (AMC), Mlitary
Sealift Command (MSC), Mlitary Transportation Managenent
Command ( MTMC) .

Recei ve, inspect, and distribute incomng freight, cargo, and
equi prent .

Adm ni ster DoD and | ocal quality control prograns.
Provi de packagi ng, packi ng and preservation (PP&P) support
(exception: sites where 1st, 2d, and 3d FSSG is controlling
PP&P function).

Passenger

Arrange conmmercial and mlitary passenger airlifts worl dw de.
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Arrange port call of overseas passengers.

Arrange unit noves/ groups not coordi nated by
COMVARFORLANT/ PAC/ MARFORRES strategic nobility offices.

Arrange bus and air charters.
Adm ni ster comercial travel office contract.
Personal Property

Counsel eligible Marine Corps and ot her service-sponsored
personnel regarding their entitlenent.

Book househol d goods, baggage, private owner vehicles (POV),
boats, and nobil e hone shi pnents.

Arrange for the shipnment, reception, and storage of household
goods.

Adm ni ster quality control prograns.

Assi st service nenbers in filing their clains.
Budget

Certify vouchers.

Forecast annual shipping requirenents.

Use allocated dollars efficiently.

Justify additional requirenents when allocation is going to
be exceeded.

Submt estinated obligations of G&MMC, TOT to CMC (LFT-1).
TRAFFI C MANAGEMENT QUESTI ONS

1. Are all TP-2 priority cargo (not including exceptions)
shi pped via surface node?

2. Are all shipping requests via AMC channel aircraft wei ghing
150 I bs or nore chall enged?

3. \What shipping/receiving capabilities do we have on base?
Heavy lift, truck, water, etc.?

4. Do we have central receiving and who does the reception
function?

5. What quality control and training prograns and record keeping
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of that training do we have in place to ensure conpliance with
all Federal, State, local, and international |aws and

regul ations; e.g., hazardous material s?

6. Wiat actions have we taken or plan to take to inprove the
efficiency and effectiveness of our freight operation; e.g.,

aut omati on of processes, standardization, etc.?

7. Any problemw th servicing the units/activities on our base?
8. Do we have any vacancies in key positions?

9. \What do AMC, MSC, and MIMC do for us? Any problens with
their service?

10. Do we have any guaranteed traffic awards covering our base?
If not, why not? If we do, howis the service?

11. Do we nmaxim ze the use of containers? Do we own any
containers? Do the tenant FMF Conmands have cont ai ners?

12. Do we provide travel service to other than Marines?
13. Do we use PRAMS for the ANC flights? How does it work?

14. How do we help with unit noves (i.e., UDP, contingencies and
exerci ses)?

15. \What capability do we have to neet passenger nobilization
requi renents (charter buses, etc.)?

16. Does the Comercial Travel Ofice (CTO who provides
official travel support also provide |leisure travel service?

17. Do we get any discounts? |If so, where does the noney go?

18. Are we satisfied with the CTO? Muist inprovenents be nmade?
19. Who is authorized to travel business class?

20. Can TAD travelers participate in frequent flyer prograns?

If so, can they use credits earned for upgrades to business

cl ass?

21. What is TOPS? How does it inprove service to our Marines?

22. \Wat is the backlog for outbound shi pnents?

23. What is TQAP? How will this affect current procedures?
What is a Tonnage Distribution Record (TDR)?
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24. How nmany clains do we assist in processing yearly?

25. How nany Marines are using the do-it-yourself (DI TY) nove
pr ogr anf?

26. Does the comrercial industry provide adequate service to our
Mari nes?

27. \What is the weigh/reweigh progranf? Is it effective?

28. How do we arrive at the estinmated charges for shipping? Are
the figures realistic and annotated correctly on all governnent
bill of lading (GBL)?

29. How often do we use the Navy opportune |ift and TP-4 in a
nont h, year? How nuch are we savi ng?

30. What are our Second Destination Transportation (SDT)
controls and how are we tracking our SDT obligations to ensure
these controls are not exceeded wi thout CMC approval ?

31. Are &MWL, TOT obligations submtted to MCLB, Al bany (Code
470) via automated neans; i.e., TM?

32. Are the TMO (MOS 3112) Marines being cross trained? Are
they getting the formal training they need? Do all MOS 3112
SGTI" s and bel ow have a 4,000 pound forklift |icense?

33. Is the TMOs interface with the Seni or Tenant Conmmand's
Strategic Mbility Ofice (SM)/Enbarkation Ofice sufficient to
ensure strong coordi nati on between them during depl oynent ?

34. Are tenant conmands FSSGE CSSG MOS 3112 Marines trained in
frei ght and passenger functions sufficient to ensure forward
depl oyed TMO DET's can performthe functions in theater?

35. Does the TMO have people trained in JOPES and GIN?
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| NSTALLATI ON EXCELLENCE PROGRAMS

Several prograns or initiatives ainmed at pronoting installation
excel l ence and facilitating the sharing of resources and
successes are coordinated fromthe Ofice of the Assistant Deputy
Chief of Staff for Installations (Facilities) (LF). As well,
issues and initiatives affecting the supporting establishnent
often cross departnental |ines and are nore often than not
coordinated by LF in its advocacy role for the supporting
establishment. The following are a few formalized prograns of
particular interest to the commander:

Annual DOD Installation Commanders' Conference. This conference
is generally held in the Washi ngton, DC area during the second
guarter of the fiscal year. The conference is sponsored by the
Ofice of the Secretary of Defense and co-hosted by each service
on a rotational basis fromyear to year. It is attended by DoD
installation commanders worldwide. It is usually structured so
that OSD policy nmakers address the attendees in plenary sessions
(1 day) on broad topical issues, preceded or followed by service
break-out sessions (2 days). It is during these service-day
sessions that the Marine Corps takes the opportunity of having
al | base/station commanders together to discuss supporting
establ i shment issues with the HQVC staff and to share successes
anong comranders.

Annual Commander in Chief's Installation Excellence Award. An
OSD sponsored award conpetition recognizing the "best of the
best” installation in each service and the Defense Logistics
Agency. Presidentially proclaimed by President Reagan in 1984
and subsequently sanctioned by each President since, the award
recogni zes the efforts of the people who operate and mai ntain our
installations and who have done the best with their resources to
support the mssion. The Secretary of Defense hosts an awards
cerenony at the Pentagon during May each year to publicly
recogni ze the winners. Wnners receive a trophy, flag, and
Presidential letter, and the Marine Corps w nner also receives
$200, 000 to be used at the command's discretion. Nominations are
due HQVC (LF) by the end of Decenber each year for the reporting
period ending 30 Septenber. (MCO 5200.26 refers.)

I nterservice Support and Joint Interservice Regional Support

G oups (JIRSG. DoD activities are encouraged to share resources
by providing interservice support to requesting DoD activities.
Each base/station has a designated interservice support

coordi nator (1SC) who coordi nates the devel opnent of interservice
support agreenents (I1SA) docunenting the service(s) being

provi ded or received. JIRSG s have al so been established in
geographical regions to facilitate comunicati on anong DoD
activities and with other Federal activities. JIRSG s consist of
collocated DoD installations that join together to share ideas
and seek opportunities for inproving efficiencies. 1SC s are
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often the installations's representative to the |ocal JIRSG and
work closely to network into the JIRSG resources. Participation
in JIRSGs is voluntary but encouraged for the obvious benefit of
tappi ng into resources and extendi ng conmuni cati ons beyond

instal l ati on boundaries. OSD sponsors an annual worl dw de

I nterservice Support Conference that brings OSD, Service, and
installation 1SC s together to discuss current issues and for
support agreenent training. The CMC (LF) is the | SA/JIRSG focal
point for the Marine Corps. (DODI 4000.19 refers.)
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Responsi bl e
Code

LF

LFF

LFL

LFS

LFT

HOMC PREFI XES:

HQMC FAX: LFF xxx-0849 LF/LFL xxx-1020 LFS xxx-0851

PO NTS OF CONTACT
FOR | NSTALLATI ON MANAGEMENT AND PCOLI CY

Tel ephone
Functi on Nunber
FACI LI TIES AND SERVI CES DI VI SI ON 0837
POLI CY AND DI RECTI ON 0830/ 0837
EXCELLENT | NSTALLATI ONS PQOLI CY
FACI LI TI ES BRANCH 0859/ 0864
SPECI AL PROGRAMS 0859/ 0852
FI RE PROTECTI ON
ENERGY/ UTI LI TI ES
RECYCLI NG
RPVA BUDGET/ PRQIECTS 0852/ 0859
HOUSI NG 0864/ 0860
POLI CY/ PRQJECTS/ BUDGETS
BACHELOR/ FAM LY/ GOQ
RPVA PQOLI CY 0860/ 0864
MAI NTENANCE/ SUPPLY SUPPORT
PRODUCTI VI TY ENHANCENMENT
SERVI CE CONTRACTS
LAND USE AND M LI TARY CONSTRUCTI ON
BRANCH 0865/ 1002
M LCON PLAN PROGRAM 1002
REAL ESTATE/ ENCROACHVENT/ | NVENTORY 0865
BASE CLOSURE 0865
NATURAL RESOURCES 0865
ENVI RONVENT 2138
MCRN PLAN PROGRAM 1002
FACI LI TI ES PLANNI NG 1002
NAF M LCON REQUI REMENT 1002
SERVI CES BRANCH 0850/ 0835
SPECI AL PROGRAMS 0835/ 0836
GARRI SON MOBI LE EQUI PVENT 0847/ 0848
GARRI SON PROPERTY 0832/ 0835
FOOD SERVI CE AND SUBSI STENCE 0839/ 0840
TRAFFI C MANAGENMENT BRANCH 0861
FREI GHT SECTI ON 0844/ 0845
PASSENGER SECTI ON 0855/ 0856
PERSONAL PROPERTY SECTI ON 0842/ 3
BUDGET SECTI ON 0857

COMMVERCI AL (703) 696- XXXX DSN:  426- XXXX

LFT xxx-0841
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ADPE
AMC

AVPL

AVPR

Al CUZ

BAQ

BAS

BDFA

BFR

BMVAR

BPA

CEQ

CG

co

Cl NCLANTFLT
Cl NCPACFLT
ove

CTO

CULT

DC/S 1 &L

DASD (1)
DEI S-1 |
DGQ

DI TY
DoD

| NSTALLATI ON MANAGEMENT ABBREVI ATI ONS
Aut omat ed Dat a Processi ng Equi prment
Air Mbility Conmand
Annual Work Pl an
Annual Work Program
Air Installation Conpatible Use Zone
Basi ¢ Al l owance For Quarters
Basi ¢ Al l owance For Subsi stence
Basic Daily Food All owance
Basic Facility Requirenent
Backl og of Mai ntenance and Repair
Bl anket Purchase Agreenent

Presi dent's Council on Environnental

Quality
Commandi ng Gener a

Commandi ng O ficer

Commander in Chief Atlantic Fl eet

Commander in Chief Pacific Fleet

Commandant of the Marine Corps

Commercial Travel Ofice

Common User Land Transportation

Deputy Chief of Staff for
Logi stics

Install ati ons and

Deputy Assistant Secretary of Defense, Installations
Def ense Energy I nformation System Report Nunmber 2

Di stingui shed Guest Quarters

Do-it- Yoursel f

Depart nent of Defense
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DON Depart nent of the Navy

DRI S Def ense Regi onal Interservice Support

DRMO Def ense Reutilization and Marketing Ofice
DUERS Def ense Uility and Energy Reporting System
EA Envi ronnent al Assessnent

EAR Energy Audit Report

ECI P Ener gy Conservation |Investnent Program
EFD Engi neering Field Division

EUl P Energy and Utilities Initiatives Program
El S Envi ronnent al | npact Statenent

EPS Engi neeri ng Performance Standards

ES Emer gency and Service Wrk

FACSO Facilities Systenms Ofice

FEMP Federal Energy Managenent Program

FHVA, N&MC Fam | y Housi ng Managenment Account, Navy-Marine Corps

FONSI Fi ndi ng of No Significant |npact

FM Facilities M ntenance

FMO Facilities Miintenance O ficer

FPE Fire Protection Engi neer

FPSE Food Preparation and Serving Equi prment
FSR Facilities Support Requirenents Pl anni ng Docunent
GBL Governnent Bill of Lading

GVE Garrison Mobil e Equi pnent

€CO0) General O ficer Quarters

GSA General Services Adm nistration

GT Guaranteed Traffic
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GIN
HRS

| D/ QTC
| RBAR
| SA

I TS
JOPES
LF
LFF
LFL
LFS
LFT
LRVP

MCON CE
MCNR
VFI P
M LCON
M_UMWP

M&R
VRE
VRP
MsC

G obal Transportati on Network

Housi ng Referral Service

Headquarters, Marine Corps

Hazar dous Waste

Indefinite Delivery/ Quantity Type Contract

I nventory, Requirenents, Budget, and Repl acenent
I nterservice Support Agreenent

I ndi vi dual Training Standards

Joint Operational Planning and Execution System
Facilities and Services Division

Facilities Branch

Land Use and MIlitary Construction Branch

Servi ces Branch

Traffi c Managenment Branch

Long Range Mai nt enance Pl an

Mlitary Construction, Navy

Mlitary Construction, Navy Collateral Equi pnment
Mlitary Construction Naval Reserve

Messhal | Facility I nprovenment Plan

Mlitary Construction

Mul ti ple Land Use Managenent Pl an

Mlitary Cccupational Specialty

Mai nt enance and Repair

Meal s Ready- To- Eat

Mai nt enance of Real Property

Mlitary Sealift Command
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MIMC Mlitary Traffic Managenent Conmand

MAR Moral e, Welfare, and Recreation

NAF Nonappr opri at ed Fund

NAFI Nonappropri ated Fund Instrunentality

NAVFAC Naval Facilities Engi neering Comrand

NAVSUP Naval Supply Systens Comand

NEPA Nat i onal Environnmental Policy Act

NFADB Navy Facilities Assets Data Base

NFESC Naval Facilities Engineering Services Center

o&MVC Oper ati ons and Mai ntenance, Marine Corps
Appropriation

OsD Ofice of Secretary of Defense

P&CO Purchasi ng and Contracting O ficer

PCS Per manent Change of Station

POM Program Qbj ecti ves Menorandum

PPV Publ i c/ Private Ventures

PRAMS Passenger Reservation Autonation Managenent System

PSE Per sonnel Support Equi prent

RCE Report of Excess

RO CC Resi dent O ficer in Charge of Construction

RPI Real Property lnventory

RPVA Real Property Maintenance Activities

RPM FHS Real Property Mintenance/ Fam |y Housi ng System

SABRS St andard Accounting, Budgeting, Reporting System

SDT Second Destination Transportation

SecNav Secretary of the Navy

SI K Subsi stence in Kind
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SMO
SI OH
SWAR
TAD
TMO
T™MS
TOPS

TOT
TOP

TP-2

TQAP

UCAB

UCAE

UEPH

UOPH
USTRANSCOM
VHA

Strategic Mbility Ofice
Supervi sion, |nspection and Overhead
Sol i d Waste Annual Report
Tenporary Additional Duty
Traffic Managenent O fice
Traffic Managenent System

Transportation Operational Personal Property
St andard System

Transportation of Things

Transportation of People

Transportation Priority 2

Total Quality Assurance Program

Uilities Conservation and Appraisal Board
Uilities Cost Accounting Report
Unacconpani ed Enli sted Personnel Housing
Unacconpani ed O ficer Personnel Housing
US Transportation Conmand

Vari abl e Housi ng Al | owance
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